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Best Practise 1 

I Title of the practise: "Mentoring System" 

II Objective of the Practise: 

• To guide the students in choosing the best career path and also to get better 

personal growth. 

• To encourage the students to attend all the classes and participate in all sports 

and cultural activities. 

• To motivate the students in such a way that they become successful 

professionals in both curricular and extracurricular activities. 

• To prepare the students to be ethical and more knowledgeable. 

• To improve the attendance and academic performance of the students. 

III   The Context: 

The institution introduced a mentoring system in order to fulfil the students 

requirements, shape their careers successfully, and make them grow psychologically 

and spiritually. Initially, the students were distributed to different mentors. Every 

mentor takes care of 18 to 20 students from different classes. Regularly update the 

attendance and marks of the students in order to monitor their individual performance 

throughout the year. In order to have regular mentor-mentee meetings, our institution 

has set a time for interaction. To discuss the student’s performance and the proper 

organisation of the mentoring system, faculty meetings are also regularly conducted. 

While designing the template, the institution took care to place the signatures column 

in order to pass the information transparently to the parents. 
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IV The Practise: 

 The goals of the committee were decided after meeting with the mentoring 

committee. Regular meetings between the committee members and mentors will be 

held and discussed about the problems, ongoing activities, and future plans, and the 

same will be documented. Instructing the students regarding the meeting timings, 

when and which information to be given to the mentor. 

The mentor regularly takes information from the various departments about students 

attendance and other Information from the discipline committee,NSS and NCC 

offices, sports department, and Student Welfare Office. The above information will 

be interpreted in terms of the students’ performance in terms of attendance, marks, 

behaviour, involvement in seminars, and participation in sports and cultural activities. 

Encouragement will be given to all the students to participate and to become 

successful in all the curricular and extracurricular activities. Counselling will be given 

for those who do not participate or are poor in academics, who are irregular in college, 

and whose behaviour is not proper. Students who are not responding and are not 

showing interest in meeting their mentor will be called separately and counselled. 

V Evidence of Success: 

 After counselling, the students who secured less marks in their internal exams have 

improved because of regular meetings with their mentor. The identified irregular 

students started coming early to college after receiving proper mentor guidance. Most 

of the students started participating in Seminars, Workshops, NSS, sports, and cultural 

activities after encouragement by the mentor. The result of the mentoring system 

identified was the placement of students in various jobs. Continuous improvement in 
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College results in the University examination is the vital evidence of success of 

mentoring. Many students are selected in campus interviews in recent years are 

another evidence of success of mentoring. Our student’s participation in Campus 

interviews and getting placements were only dreams earlier. Large number of our 

students are getting placements in recent years encouraged our management to 

organise campus interview in the college campus. Performance in sports also 

improved in recent years, total 11 students became University blue in last 5 years in 

different sports which is remarkable outcome of mentoring. The students showed 

improvement in their psychological and spiritual growth, which was appreciated by 

the parents. The continuous mentoring efforts showed a remarkable improvement in 

the behaviour of the students. The interaction between mentor and mentee made the 

student think independently and take individual decisions to properly shape his career, 

which was observed as a key improvement with the mentoring system. BA outgoing 

student Shreyas.R.Nayakhave secured Gold Medal in Economics and Kannada 

subjects on October 2023. One of the students belonging to Commerce (B.Com VI 

sem)Mohiddin Asbah has secured cent percentage in 06 subjects out of 07 subjects in 

2023.Many students in commerce, Arts and Science secured 100/100 marks in 

particular subjects in recent years, these academic performances are the direct and 

indirect outcomes of effective mentoring system. 

VI Problems encountered and resources required: 

 Regular meetings between mentor and mentee are a problem because sometimes 

students do not come to meet the mentor. Some students, even after counselling, do 

not show any improvement in their academics. Hence, it’s a challenge for the mentor 

to make the student improve. Involving the students in social awareness programmes 

and making them participate in cultural and sporting activities is also a big challenge. 
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The collection of information was also a key issue, and some students did not provide 

the correct details, so verification was a challenge. The Collection of Updated 

information from students, like changes in phone numbers, addresses, and other 

details, is also a challenge. The biggest challenge was counselling a student in every 

aspect, both academically and personally. 
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