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6.1.1: The institutional governance and leadership are in accordance with the
vision and mission of the Institution and it is visible in various institutional
practices such as NEP implementation, sustained institutional growth,
decentralization, participation in the institutional governance and in their short
term and long term Institutional Perspective Plan.

Our college is a Minority Higher Education Institution established in 1968 to cater
educational requirements and aspirations of the people in and around Bhatkal
irrespective of caste, creed or colour.

The core values of the college are aptly summed
up in our Emblem and Motto. Our college emblem
middle line reads “Allah Bestows Knowledge on
Humanity”. The crescent and the star symbolize
Muslim culture of our college. The Holy book
below the crescent stands for what Allah ordained
to his Prophet. The Light house and the coconut
trees signify knowledge and location i.e., a coastal
town (Bhatkal). The electric tower and the wheels
stand for Technological Advancement and
Progress. The water reservoir at the right side of the emblem suggests that
knowledge is like water in a reservoir irrigating the minds and quenching the thirst
of the “Knowledge Seekers”.

Governance:

The Institution is managed by Anjuman Hami-e-Muslimeen (AHM). The
organization structure of the Institution consists of President, 2 Vice President,
General Secretary, Addl. Gen. Secretary, Finance Secretary, Works Board
Secretary, College Board Secretary, Board Members, Principal (Ex-Officio
Secretary) and IQAC. It is very apt here to remember with gratitude the
educational Visionaries and Philanthropists of Anjuman Society from the year
1919. The Governing Body of the college which is the most important decision-
making body which meets at least 7 times in a year as per the Management byelaw
and is headed by the President of the AHM. Our esteemed Management always
supportive to the Institution for the effective implementation of Vision, Mission
statement of the college. After a thorough meeting with the staff and 1QAC, the
Principal forward the resolutions to the Management for its approval. Following is
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the some of the list of implementations based on the Management Resolutions
during the last five years —

Incremental benefit due to the permanent staff from time to time .
Promotional benefit to 2 non teaching staff from SDA to FDA and 1 from
peon to Attender.

Renovation of main building.

Purchased 150 desks, 20 desktops, 05 LCD projectors.

Organized zonal level 02 football, 01 Kabaddi and 01 shuttle badminton
tournaments.

Organized Fest “FUZIONA” (Management Fest).

Recruited 14 Management full time teachers.

NEP Preparedness
Our’s is the first University introduced NEP in 2021-22. Following is the detailed
list of activities involved over the preparation of NEP. They are —

Deputed almost all core subject faculty members to attend professional
development programs on NEP.

One of the faculty members served as a member, BoS for framing the course
curriculum as per NEP structure.

Procured 565 text books based on NEP.

Installed Scilab and Maxima software for mathematics practical under NEP.
Upgraded science laboratories with necessary science equipment.

Soon after getting the previous Institutional grade by NAAC, keeping in view for
the sustained institutional growth, the IQAC along with senior faculty members
prepared a comprehensive Plan of Actions for short and long term plan. For the
successful implementations of the Plans, college has sought Management support
and guidance. During the last five years, majority of them have been implemented
successfully.

The

college follows an effective democratic management system through

participative decision making.

Adequate representation of staff in decision-making bodies like the 1QAC,
Examination Committee, Statutory Cells, ICC, Grievance Redressal Cell, Career
Guidance & Placement Cell, Women Empowerment Cell, Attendance Committee,
Staff Academic Council, IPR, Library Committee, Eco Club, YRC, NSS, NCC,
Scout Rovers.
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