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Introduction

On February 11, 2019, a group of 28 students from our institution, accompanied by
Principal Prof. M. K. Shaikh, visited the Ganesh Soap Factory in Shirali. The purpose
of this study visit was to gain practical insights into the soap manufacturing process and
understand the operations of a soap production unit.

Factory Overview

The Ganesh Soap Factory is a well-established soap manufacturing facility located in
Shirali, Karnataka. It produces laundry soaps. The factory is equipped with machinery
and adheres to quality standards.

Itinerary

The study visit was organised as follows:

1. Arrival and Welcome: The students arrived at the factory premises at 10:00 AM.
They were warmly welcomed by the factory staff and given an overview of the
factory’s history and operations.

2. Factory Tour: The students were taken on a guided tour of the factory. They
observed various stages of soap production, including raw material handling,
mixing, moulding, and packaging. The factory staff explained the significance of
each step and demonstrated the use of machinery.

3. Quality Control: Students visited the quality control laboratory, where they
learned about quality testing procedures. They saw how samples were tested for
pH levels, and other parameters to ensure product quality.

4. Interaction with Workers: Students had the opportunity to interact with factory
workers and ask questions. They learned about the challenges faced by workers,
safety precautions, and the importance of teamwork in a production environment.

5. Tea Break: Tea with snacks were provided to all participants at the factory
canteen.

6. Discussion with Management: Principal Prof. M. K. Shaikh led a discussion
with the factory management. They discussed topics such as sustainable practices,
waste management, and the role of technology in soap production.

7. Conclusion and Departure: The visit concluded with a vote of thanks to the
factory management. Students received informative pamphlets and souvenirs
before departing.

Key Takeaways



● Understanding the soap production process.
● Importance of quality control in manufacturing.
● Interaction with industry professionals.
● Insights into factory management practices.

Acknowledgments

We express our gratitude to the Ganesh Soap Factory team for their hospitality and
valuable insights during our study visit.


