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CHAPTER - 1

Introduction
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Operational efficiency ; 0 ¢ climinatio
iciency iy ; : , imination can
. eney s the 1ean Manufacturing approach for waste eliminati
be applied in

all SOt of ey < Ly ¢
ol operations, In This project is applied Improvement of a supply

chain and 10 archive high le

vels of chain clficiency. The identification of warchousing

at the chain level s aggregate being  difficult it’s
ithin both process, This work provides
of distribution operational efficiency

and transportations waste
Identification w
an introduction to the concept
and propose a Scheme for elimination ting waste

al effectiveness Index used in TPM is adapted and used as
and qualities w

n a distribution operation

the main performance

aste are identified using value stream mapping.
The

An ir i i ' in hi
dustry can achieve higher profit margins or to be more successful in higher

petiti 3 i [
competitive markets. It is useful for the various groups such as management,
shareholder there, Investors, bankers, financial institution, creditors, government

organizations etc. Taylor and Sheering pointed out that, “*for better or inferior the final
test of efficient management is profitability”.

Many companies have tried to streamline processes in response to the resulting 5
. - - - - : A 1 : € ‘}
financial and economic crisis, but often did not reach expected savings or were not

seare change within the company. Increasing the efficiency of operation support.

processes in Insurance companies is perceived as an important means of maintaining

profitability despite difficult  market conditions. In addition to m'ai‘ntam_l‘n‘

profitability, it is essential to demand for greater transparency 'fastell."_ cce

information and effective communication with the client.

The increasing use of Internet and various application Leads to increasing
clients increasingly use electronic communication with the surance compa

avoid needing personal visits. We expect that 'th‘isf_'ti‘én" i




Conclusion:

T TR : d that,
The study was Balaji tin industries very interesting. In conclusion it can state

1 ¥ . t i i ﬂ(r ha‘q
the firm has been performing well within its inherent limitations industry
Ty x : ! despite its
mamtained a fair level of operational efficiency in all respects. Flowever, desp

. ‘ i i ies equipped
performance, the enterprise being small scale industry, modern industries equip
L with modern technolopy and advancement.

X ' Yt development
In this repard it is suppested that application on modern technology and p

y { v : . d bear future
be implemented in the industry to that it can sustain the market an
potential risk as well.




