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CHAPTER |

INTRODUCTION

Operational efficiency is the

back bone of the every industrial, financial,

ommercial or institution: daki : s
K 'ohal undertaking. In the various sector of the economy, the

| operational efficiency is 1o pe me

asured to achieve a strong, long lasting and

growth-oriented results. Operational efficiency refers to the profitable, efficient,

and judicious use of the resources available to an origination in perfect

consonance with clearly laid down financial policies relating to the operation.
An industry can achieve higher profit margins or to be more successful in

higher competitive markets. It is useful for the various group such as

management SiaEhiolde s} bondholder, investors, bankers, financial institution,
creditors, government organization etc. Taylor and sheering pointed out that, “for

better or inferior the final test of efficient management is profitability”.

When we look at the way we carry out work in the various departments that
go to make up business, we see that the work itself is broken into a number of
different but interconnecting steps, carried out in a logical form. When these steps
are clustered together, they form operational activities that in turn lead to
outcomes for the department. Operational efficiency is found in these steps and

related decision involved in the way work is accomplished and outcomes
produced.

The term operational efficiency, efficiency and productivity are often used
interchangeably. It is basically Concérned with an ihduétry’s ‘day — to-day
operations with particular context to its input and out.p-ut. In business context
operational efficiency can be defined as the ratio between an outputs gained fron
the business and an input to run a business pperation."When improvin
operational efficiency, the output to inp'ut ratio imrprovés.' The ¢ohcept C
operational efficiency is of a high 'significahce in or'derAtof understand th

existence of the firm in the long run..



SUGGESTIONS

After the finding the problem researcher would like to make proper suggestion to

the organization.

Company should increase sales, goods/ to improve the quality of goods
To interduce new machinery to produce variety of products in a market.

To improve the gross profit of company, reduce a cost of goods and

transpoitation charges.

To required trained / skilled labor.
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To improve the product q

costumer.

‘ én‘efaire new design materials for \

ttte‘f éompany profit has good performance.




