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CHAPTER-1
INTRODUCTION

Cost control is the pract Wieal :
practice of ldentlfymg and reducing business expenses to increase

.'pmﬁts, and it starts with the budgeting process, A business owne

B r compares actual results
- with the budgeted expectations,

and if actual costs are higher than planned, management

~ takes action. As an e :
take Xample, a company can obtain bids from other vendors that provide
', ¢ the same product or service, which can lower costs

jﬁjCost control is an important

e

; TR : factor  for maintaining and  growing
- profitability. Outsourcing is used frequently to control costs because many businesses

find it cheaper to pay a third party to perform a task than to take on the work within the

}:ompany- Corporate payroll, for example, is often outsourced because payroll tax laws
change constantly, and employee turnover requires frequent changes to payroll records. A

ayroll company can calculate the net Pay and tax withholdings for each worker, which
saves the employer time and expense.
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STATEMENT OF THE PROBLEM:

The overhead cost indirectly impacts on production and it is very difficult to understand




ng, fright and forwarding cost of company very high company have to
mbla technology for packing the Product it help to reduce cost and

and fuel expenses of the company are very high, Company has to
hchineries and install energy sustainable it will help to reduce the

§ gy R

the! would be far too difficult expen

ses to track.

he firm to keep track of overhead at the end of the each months

fully understang
It further recommended

erhead rate by adding
long term trends. The

to dig into details deeply enough to
and decrease in overhead rate.
twelve month rolling average ov
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